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By: 

Potomac Highlands Airport Authority 

165 Terminal Loop 

Wiley Ford, West Virginia 26726 

Phone: 304-738-0002 

 FAX : 304-738-0032 



I. PROJECT BACKGROUND 

The Potomac Highlands Airport Authority (Airport Authority) serves as a vital transportation 

focal point for a tristate region (Maryland, West Virginia, and Pennsylvania) with the center of 

commerce in Cumberland, Maryland. The airport is located just one air mile from the city center 

across the Potomac River adjacent to the small town of Wiley Ford, West Virginia.  

Although the Airport is physically located in West Virginia it is considered a Maryland Airport, 

by the Maryland Aviation Administration and is operated by the Potomac Highlands Airport 

Authority. The Airport Authority membership is comprised from appointees from Mineral 

County, West Virginia, State of West Virginia, Allegany County, Maryland, Frostburg State 

University, Allegany College of Maryland and West Virginia University Potomac State Campus. 

The Airport Authority’s mission is to promote and insure the safe and efficient use of the Greater 

Cumberland Regional Airport as an economically self-sustaining air transportation asset. The 

Airport Authority is looking to diversify its economic impact on the region and increase the 

usage of an existing building and hanger.  

The greater Cumberland region of Allegany County Maryland and Mineral County West 

Virginia, is situated in the Appalachian Mountains.  Like many rural Appalachian communities, 

the region faces economic challenges and limited opportunities for growth.  The Airport has long 

been identified as an underutilized asset in the region.  

The project will identify the need for research, development and manufacturing of autonomous 

technology, bringing in high-tech jobs in a burgeoning field to help replace those jobs lost in the 

dwindling coal industry. A partnership has been developed between local governments and 

educational institutions to create an Autonomous Technology Center at the regional airport.  The 

partners are hoping to attract companies interested in the testing and the production of all types 

of unmanned robotic vehicles, and the necessary operator training.  The global market for 

autonomous vehicle industry is expected to grow from an $11.3 billion industry in 2015 to $140 

billion industry in 10 years. The creation of The Autonomous Technology Center will allow for 

this region to be a part of the growing industry, while diversifying the economy by adding high 

tech career opportunities. 

Collectively, Allegany and Mineral Counties, in partnership with Higher Education and other 

local and regional partners, seek to create an employment base that both increases median 

income in the region, and add to the use of Airport.  Additional data and information is needed to 

make knowledgeable decisions in structuring economic development efforts at the Airport. 

II. OBJECTIVE 

The objective of this RFP is to hire a qualified firm with extensive and demonstrable experience 

in developing Autonomous Technology Center Feasibility Study in a regional area (“the 

Consultant”).  The Consultant shall provide an Autonomous Technology Center Feasibility 

Study to be used by the Airport Authority, Allegany and Mineral Counties, to help shape their 

economic development strategies to attract higher-wage employers to the Airport and region.   



III. SCOPE OF SERVICES 

The successful Consultant will work in coordination with the Airport Authority and Allegany 

and Mineral County.  Staff from all organizations will be available for input in the development 

of the analysis. 

Feasibility Study Deliverables: 

1. Identify Industry’s demands for a research, development and testing facility at the 

regional airport for all types of autonomous vehicle technology.  Including but not 

limited to Drones and Automotive. 

2. Develop 5-year pro forma financial projections of the facility to determine its 

sustainability 

 

3. Develop 5-year milestone/outcome projections to determine all of the following if 

possible: new and existing businesses served by the facility, new businesses 

resulting from innovations developed at the facility, new jobs created, and 

leveraged private investment 

4.  Identify the Industry’s needs for current and anticipated future technologies.  

5.  Compile a list of equipment/technology necessary for use and operation of the 

Center, with estimated costs. 

6.  Complete an internal and external review of the Existing Buildings and determine 

what upgrades are needed to house such a facility and the costs to complete the 

upgrades.  

7.  Determine market lease rates that the industry would be willing to pay for use of 

the Autonomous Technology Center. 

8. Identify management operations options and costs associated with those options. 

9.  Identify how the Center would partner with Frostburg State University’s 

“Unmanned Aerial Vehicle Remote Sensing Center” as well as any similar 

programs currently in use or being developed by Allegany College of Maryland 

and West Virginia University’s Potomac State Campus. 

IV.  PERIOD OF PERFORMANCE  

The Consultant shall be required to complete the performance of the Services, and any Tasks 

included within the Services, in accordance with the schedule submitted by the Consultant as 

part of the proposal.   

V. PROPOSAL FORMAT 

A. Cover Letter: Identify the prime Consultant and describe any subcontract 

arrangements. Please identify the person who is authorized to negotiate for the 

team, and indicate that the proposal represents a firm binding offer for 90 days.  



B. Project Approach: Describe the manner in which the Consultant will complete 

this project and the format of the final deliverable. 

C. Consultant Qualification: Describe the qualifications of the prime Consultant and 

any sub-Consultants in preparing the Autonomous Technology Center Feasibility 

Study. Include examples of expertise in autonomous technology. The Consultant 

should have a demonstrable track record of successful performance in the field of 

rural economic development. 

D. Project Schedule: Identify project phasing schedules, major project milestones 

and key dates in the project schedule.   

E. Project Budget: Provide a project budget, showing the budget for each task, as 

outlined in this RFP. Include the level of effort for each staff person and billing 

rates for each person, as well as the number and type of meetings estimated. If the 

task list is expanded, modified or rearranged the modifications will be reflected in 

the project budget. 

F. References: Provide at least three references (names and current phone numbers) 

from recent and relevant work that may have features applicable to this project, 

preferably from the previous five years. Include a brief description of the projects 

or samples of similar projects. 

VI. PROPOSAL INFORMATION 

A. Proposal Length.  Applicants should limit their proposals to no longer than 10 

pages in length; appendices may be added but may not be read. 

B. Exceptions and/or deviations. State any exceptions to, or deviations from, the 

requirements of this RFP and segregate "technical" exceptions from "contractual" 

exceptions. If proposers wish to propose alternative approaches to meeting the 

Airport Authority technical or contractual requirements, these should be 

thoroughly explained, referencing the relevant section(s) of the RFP. 

C. Joint Offers. Where two or more proposers desire to submit a single proposal in 

response to this RFP, they should do so on a prime-subcontractor basis rather than 

as a joint venture. The Airport Authority intends to contract with a single firm and 

not with multiple firms doing business as a joint venture. 

D. Solicitation Disclaimer. The Airport Authority reserves the right to reject any and 

all responses to this RFP. All responses to this RFP become the property of the 

Airport Authority upon submission. The costs of preparing a proposal, and 

participating in an interview, are at the sole expense of the proposer.  

E. Notification of Award.  Proposers responding to this RFP shall be notified by 

email regarding the firm that was awarded the contract. Such notification will be 

made within three (3) business days of the date the contract is awarded. 



F. Prohibitions of Awardee.  The firm that is awarded the contract for the feasibility 

study shall be prohibited from bidding on any and all subsequent projects that 

result directly from the implementation of the feasibility study’s 

recommendations per the requirements of OMB Circular 2 CFR Part 200. 

 

VII. SELECTION CRITERIA 

Decisions of the Selection Committee regarding interviews will be final. The Selection 

Committee will recommend a Consultant to the Airport Authority.  The Selection Committee 

will review proposals and develop a ranking of the most qualified Consultants.   

 

Proposal for the requested services shall be evaluated using the following criteria:  

A. Project Approach and Strategy (20 points):  Scoring will be based on the 

respondent’s understanding of the project and the Airport Authority needs and 

strategies to perform task objectives.  

B. Consultant Qualification (20 points): Scoring will emphasize staff expertise, 

including a variety of professional backgrounds, skills applicable to this project, 

and examples of similar projects.  

C. Project Budget (20 points): Scoring will emphasize the proposed budget.  

D. Project Schedule (10 points): Scoring will emphasize the ability to identify key 

dates and milestones. 

E. Presentation (10 points): Scoring will emphasize the information conveyed, 

overall proposal quality, readability, responsiveness, and the technical expertise 

presented. 

F. References (10 points): Scoring will be based on the quality of responses received 

from previous project samples and three (3) references. 

VIII. PROPOSAL SUBMISSION REQUIREMENTS 

A. The proposal shall be submitted in accordance with the following requirements: 

i. The proposal shall include one (1) original response marked “Original” 

and three (3) copies marked “Copy” for a total of four (4) complete 

packages of the proposal in a sealed envelope clearly marked on the 

outside with the proposer’s name and “Autonomous Technology Center 

Feasibility Study, Airport Authority” 

ii. The proposal must be received at the address blow no later than 3:00 pm 

on Monday, October 30, 2017. Late proposals will not be accepted.   



iii. The proposal shall be addressed to:  

Potomac Highlands Airport Authority 

165 Terminal Loop 

Wiley Ford, West Virginia 26726 


