How is
Common Core
implementation
really going?
There is a lot of noise surrounding the implementation of the Common Core State Standards. At today’s event, four state school chiefs
provided a clear picture of what is actually happening with the Common Core, outlining all of the various initiatives their states have
implemented to support teachers in this transition. This document provides an overview of the successful work occurring in these four states. *

Event Speakers:
June Atkinson, North Carolina State Superintendent of Public Schools
Kevin Huffman, Tennessee Commissioner of Education
Lillian Lowery, Maryland State Superintendent of Schools
Hanna Skandera, New Mexico Secretary of Education

Moderator:
Andrew Rotherham, co-founder and partner at Bellwether Education

North Carolina
Building Local Capacity With Intensive, On-going
Professional Learning
• North Carolina adopted the Common Core State Standards
in 2010 and spent the next two years preparing schools and
districts for implementation which took place in 2012.
• Hired 16 Regional Professional Development Leaders
(RPDLs) to work directly with leaders and teachers at
regional sites and on location in districts and schools.
The department collaborates with RPDLs and Regional
Education Service Alliances (RESAs) to provide two-day,
face-to-face Summer Institutes. Every district in the state
identifies a team to lead its Common Core efforts which
include teacher leaders, content-area specialists, and school
and district administrators.
• The Summer Institutes focus on key policies critical to
implementing the Common Core including instructional
strategies and differentiation for diverse learners, technology
use, and team and district collaboration.
• Team members are charged with developing a district
implementation plan, redelivering professional learning at
their local sites and leading local implementation.
• During the school year, the department collaborates with
RPDLs and RESAs to provide continued support.
• Planning for the content of the Summer Institutes come
from feedback and information provided to the RPDLs
through educators.
• The department has trained over 50,000 educators and held
more than 90 Common Core workshops since 2010.

Availability of Aligned Instructional Materials
and Resources
• The North Carolina Department of Public Instruction is a leader in
making instructional resources available for educators. Currently,
the department’s Home Base (http://www.dpi.state.nc.us/
homebase/) and online wiki space house nearly 3,500 instructional
resources to assist educators in delivering high quality instruction.

• The department provides training on adopting instructional
materials to the Common Core. Those educators involved in this
training produce their own materials that are then put on the
department’s Home Base website.
• To build educator capacity to develop high-quality Common
Core aligned materials, the department provides training on
using the Tri-State Rubrics and the Achieve OER rubrics in
local curriculum development and procurement.
• The State Board of Education requires publishers to align
materials to the Common Core Publishers’ Criteria.

Tennessee
Investing in Significant Resources to Ensure Teachers,
Schools, Students, and Parents are Prepared for the
Transition to the Common Core State Standards
• Spent $22 million on peer-led, multi-day educator trainings in
2012, 2013, and 2014 and have provided training to nearly 75
percent of administrators in the state.
• Spent more than $26 million on assessment transition, including
providing no-stakes, constructed-response practice assessments.
• Created additional resources, including pacing guides, sample
lessons and units, an electronic library of appropriately complex
texts, and a comprehensive resource website, TNCore.org.

Educator-led Implementation
• Statewide, a group of more than 30 district and school leaders
formed the Common Core Leadership Council to create
a statewide strategy for supporting teachers through the
transition to the new standards.
• Summer training programs for teachers and leaders were led
by peers who were selected through a competitive process.
Tennessee now has more than 750 Common Core Coaches
(teachers) and 100 Leadership Coaches (administrators) around
the state, selected through a competitive process, who lead
summer training programs.

Data and Results
• Nearly 80 percent of summer training attendees said they
believed that the professional development would help
improve their instruction to support student learning.
• According to a survey administered by the Tennessee
Consortium on Research, Evaluation, and Development at
Vanderbilt University, most teachers in Tennessee agree that
the new standards will help them improve their instruction
and agree that the Common Core State Standards transition
plans have been well communicated.
• Department of education research showed that participants
in the state’s first summer training had higher value-added
scores than those who did not attend, even controlling for
past performance.
• After several years of transitioning to the Common Core State
Standards, Tennessee students showed higher growth on the
National Assessment of Educational Progress than any other state.
This growth matched results on the state’s own standardized test,
the Tennessee Comprehensive Assessment Program.

Maryland
Leader in Providing Quality Professional Development
• The Maryland State Department of Education is a leader
in providing quality professional learning by working with
districts to provide support directly to schools through
Educator Effectiveness Academies (EEAs) and the Collegeand Career-Ready Conferences (CCRs).
• Trained over 400 teachers from all 24 districts as master
teachers at the EEAs and CCRs; these teachers also serve as
ambassadors and content experts for their districts.
• Providing professional learning for specialized educators and
co-teachers.
• Since 2011, a leadership team from every school consisting of
a principal, an English language arts, math and STEM teacher
participate in annual four day summer training sessions and
online follow-up sessions throughout the school year.
• Leadership team members take their training and develop and
implement professional learning systems at their schools.

• The Maryland Common Core State Curriculum Framework
was developed in collaboration with educators, empowering
teachers to develop and select instructional materials that will
enhance instruction.
• Maryland has also developed a robust set of resources to
differentiate instruction for diverse learners including English
language learners, students with disabilities, gifted and
talented learners, and struggling learners.

New Mexico
Empowering Educators
• New Mexico began working with educators in 2011 to ensure
that their voices are heard and that they have the support they
need during the transition to higher academic standards.
• New Mexico continues to offer professional development to
thousands of educators across the state. This year, 81% of
districts are participating in training that includes a two-day
summit; specialized workshops and online support for math,
English language arts, English Language Learners, and special
education teachers.
• The New Mexico Educator Leader Cadre (NMELC) contains 24
district and school leaders, teachers and instructional coaches
with the primary purpose of supporting educators and
facilitating communication about Common Core.
• The NMELC has convened over 90 presentations across the
state to teachers and school administrators.
• A Scholastic poll found that 79 percent of the New Mexico
teachers surveyed are enthusiastic about implementation in
their classroom.
• New Mexico teachers report that they are participating or
have participated in many Common Core–related activities
and the majority of them say that they have found these
activities helpful.
• New Mexico has made the commitment, and is providing
materials to higher education teacher preparation programs,
to ensure teaching candidates are well-trained in Common
Core aligned practices.

Information for Students and Parents

• The strong history of state and district collaboration
has facilitated the development of school-district-state
collaboration, where supports the state provides are in direct
relation to what is required by educators to implement the
Common Core.

• This information is housed on a comprehensive, Common Core
dedicated website - http://newmexicocommoncore.org/ - that
provides extensive information on the standards and on the
Public Education Department’s work to support educators in
implementing them. The website is also available in Spanish.

• In 2013-14, the department is conducting district support
visits where department staff and content experts visit
schools and observe classrooms and hold focus groups on the
progress of Common Core implementation.

• In partnership with the League of United Latin American
Citizens (LULAC), New Mexico continues to hold public town
halls across the state to inform parents about the opportunity
and implementation of the Common Core.

Curriculum Framework and Instructional Resources
• Maryland’s Blackboard Learn website (https://msde.blackboard.
com/webapps/portal/frameset.jsp ) houses materials and
resources aligned to the Common Core including the Maryland
Common Core State Curriculum Frameworks, which consist
of curriculum and instruction design guidance for K-12 English
language arts, math, and literacy in social studies, science, and
technical subjects.  This includes EEA resources, professional
learning webinars, and local school system resources that
support implementation.

• New Mexico has created critical materials providing guidance
for parents to ensure they know the required standards for
every grade.
• New Mexico has also provided Common Core parent
brochures and other materials for every grade level that are
translated into Spanish and are currently being translated into
the Navajo Language of Diné.

*Information about Common Core implementation in North Carolina, Tennessee, and Maryland is from the Southern Regional
Education Board (2014) research report series titled, “Benchmarking Common Core Implementation: How and to what extent
are states implementing the CCSS?” You can find this report series at http://www.sreb.org/page/1600/

