
 
 
 
 
       

April 24, 2012 
 
 
The Garrett County Board of Education  

Charlotte Sebold, President 
Rodney Durst, Vice President 
Thomas Carr, Associate Member 
Cynthia Downton, Associate Member  
Donald Forrester Associate Member 

40 South Second Street  
Oakland, MD 21550 
 
Dear Board of Education Members: 
 

We, the Board of Garrett County Commissioners, are writing to the Garrett County Board of 
Education relative to the appropriation funding for the Garrett County Public School System. 
 

For a long time we have been very conscious of the serious financial situation the Garrett 
County Public School System is faced with at this time and also into subsequent fiscal years.  Garrett 
County Government has been experiencing a financial shortfall status and there are numerous 
challenges to secure funding for the provision of all public services for the residents, property owners, 
and visitors to Garrett County by operating without a structural deficit.   The closing of community 
elementary schools, eliminating instructional programs, and reducing personnel are all very complex 
decisions that will have long term implications on the public schools and effected communities.   We 
have deliberated and identified the fact that public education is not only our number one fiscal priority 
but also a notable objective of our economic development vision.   To allow for budget planning for 
Fiscal Year 2013, the Board of County Commissioners provided the Board of Education with a 
preliminary appropriation of $24,859,000 on October 19, 2011.   Even with the downturn in the 
economy, reductions in state level school funding, and unknown future year County Government 
revenue, the County was committed to this level of funding.  It was known then that all parties cannot 
continue to operate under the same paradigm as in the past.  The new standard insists that we must not 
only do more with less, we must do better with less.  Vigilance towards containing costs and operating 
with less financial and human resources is imperative.  We recognize and emphasize that the issues and 
actions regarding school budgets, closure of schools, and the overall decisions about our school system 
rest in the elected members of the Board of Education.  Any action on the part of the Board of 
Commissioners as the funding source is not intended to usurp your difficult decisions.   

 
Therefore, we have made a determination to increase County Government’s financial 

appropriation to the Garrett County Public School System for Fiscal Year 2013 by $500,000.  This 
funding, coupled with the potential State stop/loss revenue to be determined during a likely Special 
Session of the Maryland General Assembly, and recommendations for savings from your elementary 
school advisory committees, should help to avoid the closure of elementary schools.   The level of 
funding for Fiscal Year 2013 would be $25,359,000.  While closing community schools is a simplistic 
approach, are encouraged to have an open dialogue with the candidates for the position of 
Superintendent on how best to resolve current and expected budgetary issues.  The looming pension 



shift coupled with other State reductions to local governments has prompted us to take the two year 
appropriation approach.   

 
It needs to be noted that the Board of County Commissioners cannot obligate or commit to 

additional funds above this level for Fiscal Year 2014.  The Board of County Commissioners will make 
every effort possible but cannot at this time guarantee the ability to maintain the same level of funding 
for Fiscal Year 2014 without a careful analysis of any further State shifts in the next budget cycle.  Total 
funding for Fiscal Years 2013 and 2014 will not exceed $25,359.000. 

 
Additional conditions of this additional appropriation and provisions of approval are as follows: 

 
1. The Board of Education is encouraged to continue to review ways to reduce numbers without 

eliminating the jobs of new employees including not filling vacant positions.  
2. The Board of Commissioners encourages the Board of Education to collaborate with the County 

in order to identify areas where overlapping services and practices may be consolidated and or 
reduced in order to mitigate costs related to the maintenance of effort including our recent offer 
to allow the use of County Government vehicles by Board of Education staff.  

3. The Board of Commissioners encourages the Board of Education to continue to engage the 
public, central office staff, instructional staff, and administrative personnel for input in ways to 
enhance and maximize operations as well as consider all options and proposals that can 
generate savings. 
 
County Government eliminated three positions over the course of this fiscal year and 

reorganized staff for a net savings of $175,000 and we request that you judiciously scrutinize and 
examine any unfilled staff positions to achieve similar cost savings.  At this time the Board of County 
Commissioners plans to set the real property tax rate at the current rate of $0.9900 which will result in 
$2 million in less revenue based on a reduction in assessments.   The County plans to reduce 
expenditures with all County Government departments.   The $500,000 additional funding to the Garrett 
County Public School System comes at a time when all other departments, agencies, and component 
units will be required to operate with less operating funds.  Further, this information will serve to cause 
you to look to decisions that could ultimately affect future budgets.   We encourage you to continue to 
look as we did to key staff reorganizations in order to save funding.     
 

The Board of County Commissioners has been and will remain vigilant by analyzing employee 
health care benefits through the efforts of the Garrett County Employees Health Care Coalition, County 
Government self- funded pension/retirement plans, and overall alignment of positions throughout the 
current budget cycle and into forthcoming years.  Stagnant revenues, reduction in real property 
assessments, and ongoing State of Maryland financial shifts to local jurisdictions are imminent and a 
continued limitation of needed capital expenditures is imminent. 
 

It is important to note that it is the belief of the Board of County Commissioners that funding 
was allocated in Fiscal 2012 to keep all schools open; however, your decision was to utilize funds as you 
deemed appropriate.  It is not our intent to dictate how the funds are expended but we must be direct 
and state that the Board of County Commissioners’ justification of approval of additional funding and 
our support of the Loss Limitation Legislation to provide temporary assistance was an effort on our part 
to maintain our community schools, avoid reductions in force other than through attrition, and be 
proactive in identifying precise plans to control the increasing costs of providing public education.   

  
 While this is a provisional solution, it is the hope that you will appoint a leader with vision and 

expertise to review every aspect of the budget, engage staff and community stakeholders in looking for 



areas to reduce costs, and approve an operating budgets that commence with objectives to reduce 
overall spending and maintain quality public education and instructional requirements.  It is obvious that 
our budgets will continue to decline over the next few years and it is imperative that we look to ways to 
positively impact our communities and grow our population.  The quality of our schools and educational 
programs are certainly important to that future success. 

 
Mr. Pagenhardt is always available and dedicated to work with a new superintendent of schools 

as we move forward with a financial plan for the future. 
 
Again, we appreciate the commitment, fortitude, and effort that the Board of Education, 

employees, and Mrs. Waggoner have dedicated over the past demanding and difficult months.  Garrett 
County will emerge from this “temporary” crisis in funding and when we do we will be a stronger 
community in many respects.   

 
 
 

Respectfully, 
 
 
 

James M. Raley, Chairman 
 

 
 

Gregan T. Crawford 
 
 
 

Robert G. Gatto 
 

 
 

 


